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WELCOME!

DEAR READER,
Dear Reader,

This handbook has been prepared with the intention to introduce 
the work of the international movement of SCI and to encourage 
SCI volunteers and activists to join the international level of SCI. 

The original version was created in 2018 through the Peers to 
Peace project, which brought together representatives from 26 
SCI branches world-wide to three seminars focusing on Volunteer 
management, Knowledge management, Project management and 
Fundraising, using a peer-to-peer approach to support each other 
in learning. 

This handbook mainly addresses volunteers and staff members in 
SCI branches who are interested in (re)discovering the international 
level of SCI, to people who are in charge of international cooperation 
and those who come to SCI's international meetings and activities 
in order to make it easier for you to understand how the SCI 
works internationally, in what ways you can get involved, have 
a say, and shape our Movement from within. 

There were many important questions we asked ourselves during 
this process. Three questions seem to have risen to the top as 
the most crucial when thinking about better sustainability and 



effectiveness of the SCI Movement:

1.	 How do we organize our work in a way that SCI stays 
attractive and accessible to new volunteers who share 
the same vision and a passion to contribute? 

2.	 How can we make sure volunteers on a local level can 
view and understand the international dimension of 
SCI, benefit from it and cherish it? 

3.	 What tools can help us keep and transfer the knowl-
edge and expertise built within the Movement? 

To be clear, these questions served as a source of inspiration for 
topics to address when preparing this handbook, rather than an 
attempt to elaborate on them deeply here. 

The handbook 1) gives an overview about SCI and the structure 
of the Movement, 2) summarizes the financial system of SCI, in-
cluding a brief overview of SCI funds, 3) explains the knowledge 
management tools SCI has currently in place, and 4) presents 
various opportunities for getting involved with key SCI bodies and 
teams. We hope that you find volunteering with SCI a rich and a 
rewarding experience. If you have any questions, you can contact 
us at info@sci.ngo. 

Thank you for being SCI!

Amities, 
Your Service Civil International
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SCI IS AN INTERNATIONAL ORGANIZATION WORKING WORLDWIDE, 
DEDICATED TO PROMOTING PEACE; INTERCULTURAL UNDERSTANDING, 
SOLIDARITY, SOCIAL JUSTICE, RESPECT FOR THE ENVIRONMENT  
AND SUSTAINABLE DEVELOPMENT THROUGH INTERNATIONAL 
VOLUNTEER PROGRAMMES. 

SCI has a rich history in organizing international volunteer projects 
since 1920. SCI provides opportunity to all, irrespective of gender, sex, 
race, ethnic, color, age, disability, religion, culture or language.

Every year, thousands of volunteers join our efforts and together 
we promote peace by working in different areas with diverse groups  
of people.

SCI'S VISION
IS A WORLD OF PEACE, SOCIAL JUSTICE 
AND SUSTAINABLE DEVELOPMENT, 
WHERE ALL PEOPLE LIVE TOGETHER 
WITH MUTUAL RESPECT AND WITHOUT 
RECOURSE TO ANY FORM OF VIOLENCE 
TO SOLVE CONFLICT.

SCI'S MISSION
IS TO PROMOTE A CULTURE OF PEACE 
BY ORGANIZING INTERNATIONAL 
VOLUNTEERING PROJECTS WITH 
LOCAL AND GLOBAL IMPACT.
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VALUES IN SCI
WE ARE WORKING TOWARDS HAVING EVERY VOLUNTEER 
PROJECT, MEETING, EXCHANGE OR TRAINING IN LINE 
WITH OUR COMMON VALUES:

Volunteering: in the sense of acting out of self-initiative, 
without seeking material reward and for the benefit of civil 
society, as a method and a statement for social change, 
whilst never competing with paid labor nor seeking to 
contribute to strike-breaking

Non-Violence: as a principle and a method

Human Rights: respect for individuals as stated in the 
Universal Declaration of Human Rights

Solidarity: international solidarity for a more just world 
and solidarity between human beings on all levels

Respect for the Environment and the ecosystem of which 
we are a part and on which we are dependent

Inclusion: to be open and inclusive to all individuals 
who share the aims and objectives of the Movement, 
without regard to gender, color, religion, nationality, 
social status or political views, or any other possible 
grounds for discrimination

Empowerment: providing people with means (knowledge, 
tools) to understand and act to transform the social, cultural 
and economic structures that affect their lives at all levels

Cooperation: with local communities as well as other local, 
national and international actors to strengthen the positive 
potential within civil society as a whole
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1	 EXPAND SCI
 
by increasing awareness of the impact of our activities, forming 
partnerships, recruiting more volunteers, and diversifying our projects;

2	 Reach a higher level of sustainability 
 
 
at branch and international levels by capacity building and diversifying 
financial resources;

SCI STRATEGY
IN SCI, WE BELIEVE A GOOD STRATEGY HELPS IN ENLARGING THE 
IMPACT WE STRIVE TO HAVE IN THE WORLD. THAT IS WHY WE WORK 
WITH A STRATEGIC PLAN STRUCTURED FOR 4 YEARS AHEAD. 
In SCI, we believe a good strategy helps in enlarging the impact we strive to have in 
the world. That is why we work with a Strategic Plan structured for four years ahead. 
The Strategic Plan defines the key direction in which branches, groups and individual 
members throughout the world can all combine their efforts and work together to 
combat threats to peace by means of voluntary service, and in so doing, continue 
to promote SCI’s aims and values all over the world. The Strategic Plan identifies 
the main strategic goals and objectives of the Movement and describes so-called 
enabling actions - areas where we want to strengthen SCI as an organization. They 
address our aims for organizational development, and provide a stable background 
for realising our activities in the spirit of SCI.

The Strategic Plan for 2024-20271 outlines SCI’s goals and actions as we strive to 
create a peaceful and just world through international volunteering projects. To 
achieve our vision, mission and goals, we focus on four main areas:

1 
The most recent 
Strategic Plan 
will always be 
available on our 
website "Who We 
Are" section
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3	 Empower SCI activists with peace education 
activities 

 
to increase our impact around Peace with self, others and nature;

4	 BE PROACTIVE IN THE AREAS OF CLIMATE AND 
SOCIAL JUSTICE

 
recognizing the ongoing and future developments in society. 

Throughout the plan, we emphasise values such as volunteering, practising non-
violence, respect for human rights, solidarity, environmental responsibility, inclusion, 
empowerment, and cooperation. By implementing this plan, we aim to make a lasting 
impact on global peacebuilding, personal growth, and environmental sustainability. 

The International Secretariat supports the Movement in making progress in these key 
areas in different ways, implementing international projects being one important 
part (e.g. capacity-building,). Apart from working towards these areas, international 
projects also often support existing campaigns or programmes in SCI. When preparing 
specific project proposals, the IS sends out a call for partnership to branches and 
groups through the existing mailing lists: announce@sci.ngo or branches@sci.ngo.
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Branches are welcome to get involved in shaping the projects so 
they better respond to their actual needs, as well as to nominate 
their representatives into a steering team of the project, actively 
influencing its preparation, implementation, evaluation and follow up. 

Most of the funding for these bigger international projects come 
from the European Union programmes and it is important to join as 
a project partner at the preparation phase or at least the submission 
phase (this is often a year before the actual start of the project!). 
Missing this moment can mean it is harder or not possible at all for 
a branch to take part in the project later on. 
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SCI STRUCTURE IN A NUTSHELL 
SCI IS A NON-PROFIT ASSOCIATION AND INTERNATIONAL PEACE 
MOVEMENT2 WITH 42 BRANCHES AND GROUPS ALL OVER THE WORLD.

2 
Collins dictionary 
defines a movement 
as “a group of people 
who share the same 
beliefs, ideas, or 
aims.”

3 
Collins dictionary 
defines a network 
of people or insti-
tutions as  
“a large number 
of them that have 
a connection with 
each other and 
work together as a 
system.”

4 
https://sci.ngo/who-
we-are/

Moreover, SCI cooperates in a larger network of 96 partners and 
contacts throughout Africa, Asia, Australia, Europe, North and South 
America. Branches, groups, partners and contacts are all members 
of the Association. Their rights, responsibilities and benefits vary 
depending on their status, as defined by SCI’s Constitution. For 
example, only branches have the right to use the name Service 
Civil International (in conjunction with the branch's geographical 
identity, e.g. SCI France or SCI Malaysia), or nominate candidates 
to the board of the Association. Groups may also use the name of 
SCI in the same way as Branches provided that they state clearly in 
all publications and communication that they have Group status.

The governing body of the Association is the International 
Committee Meeting (ICM), composed of Branches and recognized 
Groups. They appoint the International Executive Committee (IEC) 
and approve Working Groups. 

The International Executive Committee (IEC) is the international 
board of the Association responsible for its management in general. 
It acts as a coordination body of SCI and takes decisions in between 
two ICMs. The daily management of the Movement is taken care of 
by the International Secretariat with the seat in Antwerp, Belgium 
currently. The International Secretariat is led by the International 
Coordinator who is appointed by the IEC. 

Working Groups help SCI develop or coordinate work in particular 
geographic or thematic areas. They are comprised of a minimum of 
three Branches and must adhere to the “Rules for Working Groups” 
as agreed upon by the ICM.

Moreover, there is an International Insurance Commission (IIC) 
and a Financial Advice and Consultancy Team (FACT), both 
established by and accountable to the IEC. The IIC ensures the 
proper administration of the SCI Insurance Scheme and the FACT 
advises and supports SCI on all matters related to finances. 

https://sci.ngo/who-we-are/
https://sci.ngo/who-we-are/
https://sci.ngo/who-we-are/


ALO
Asian Liaison

Office
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ICM International Committee Meeting 
The International Committee Meeting (also referred to as the 
General Assembly) is the highest and final decision-making body 
of SCI. The ICM is composed of Branches who have the right to 
vote. Recognized Groups and Working Groups may also attend 
the meeting as observers. While Branches have the voting rights 
at ICM, other groups have only an advisory role as defined in the 
Constitution, Article 18.

Members of the ICM gather to discuss matters relevant to the 
Association and to make important decisions about the future 
direction of SCI. Two ICMs take place during the year: a short ICM 
in May/June, which mainly deals with administrative matters such 
as approving the annual accounts, and a full ICM in December. This 
is the place to be if you want to influence SCI! Branches do mostly 
send their board members or statutory representatives to ICM, 
however active volunteers can also join the meeting if appointed 
as delegates or observers by their sending branch. 

The meeting is hosted by branches. Traditionally, every third year 
the meeting is hosted outside of Europe.

MAIN POWERS OF ICM

	 Recognize, withdraw or revise recognition of Branches, 
Groups, Contacts, and Partners; 

	 Make changes to SCI’s Constitution;
	 Elect and dismiss board members (i.e. the IEC);
	 Approve and withdraw approval of Working Groups; 
	 Approve the international accounts and budgets; 
	 Monitor and evaluate the international activities of SCI 

during the previous year; 
	 Make decisions regarding future policies and programs; 
	 Make and approve position statements about relevant 

political and social issues; 

	 Receive reports from the IEC, Branches, Groups, Working 
Groups, FACT, IIC and staff; 
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IEC

	 Approve voting procedures to ensure fair elections; 
	 Ratify the appointment of the Financial Advice and 

Consultancy Team (FACT) and the International 
Insurance Commission (IIC); 

	 Close the Association, and all other cases stated clearly 
by the Constitution.

International Executive Committee
The International Executive Committee is a coordination body of SCI 
consisting of a group of volunteers that manages the Association 
and follows up on the decisions made by ICM. The IEC members 
are elected by ICM for a 2 year period, renewable up to 3 times. The 
IEC is comprised of minimum four and maximum eight members. 

TASKS OF IEC
	 Carry out the policies and decisions agreed upon by the 

ICM; 
	 Make recommendations to the ICM regarding matters 

of policy, development, structure and membership; 
	 Encourage the formation of new Groups  

and Branches; 
	 Employ, support and supervise salaried staff working 

for SCI International Secretariat; 
	 Coordinate with Branches; 
	 Manage the annual financial accounts and transactions; 
	 Promote unity within SCI and ensure it is represented 

in external bodies and forums; 
	 Ensure funds to support an adequate level of coordination 

between Branches, within SCI’s international structures 
and with external bodies; 

	 Ensure that arrangements for the annual ICM  
are made. 

Members of the IEC are SCI activists involved at the international 
level. They do not represent their Branch, but rather should be 
involved as an individual to support the Movement. The roles 
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within IEC are as follows: International President, International 
Vice-President, International Treasurer, or regular IEC Members. 
The International Coordinator is an ex-officio board member.

International Secretariat
The International Secretariat of SCI is located in Antwerp, Belgium 
and its function is to bind and support SCI Members. The Secretariat 
leads the Movement toward its strategic goals, builds on achieved 
results and amplifies its impact. IS also provides operative support 
in daily management to the IEC and the Movement. IS consists of 
paid staff, long term volunteers and interns. The IS is led by the 
International Coordinator appointed by and accountable to the 
IEC. The IS reports to the IEC and the ICM.

ROLE OF THE INTERNATIONAL COORDINATOR
	 The International Coordinator participates in the meetings 

of the IEC (in an advisory role) as an ex-officio member 
of the IEC; 

	 The International Coordinator is a legal representative 
of SCI and may sign documents on its behalf.

TASKS OF THE IS
International coordination includes, but is not limited to:

	 Implementing the SCI Strategic Plan according to tasks 
assigned to the IS in the annual Plan of Actions (POAs), 
a document prepared by the IS and approved yearly by 
the ICM; 

	 Carrying out general administration and financial 
management, including bookkeeping, management 
of SCI accounts, Pink Slip System, insurance for 
international volunteers, VEF calculations, collecting 
Branch fees, Branch reports and statistics from  
the Movement; 

	 Public Relations and representation (attending relevant 
events, external representation); 

	 Internal and external communication (mainly through 

IS
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website, newsletter, mailing lists and social media); 
	 Planning, preparing, coordinating and reporting 

international projects; 
	 Supporting and providing tools for campaigns such as 

Building Bridges and Create a Climate for Peace program; 
	 Raising funds for the Movement and administration of 

SCI’s funds; 
	 Managing SCI’s websites including the Members Area 

of SCI and mailing lists, 
	 Supporting international meetings (ICM, BCM, etc.); 
	 Managing IS long-term volunteers, EVS and interns. 

Asian Liaison Office
In 2025 SCI established the position of the Asian Liaison Officer 
(ALO). The ALO, who works part time and is based at SCI Sri Lanka 
office, is responsible of the following tasks in the Asia-Pacific region:

	 Support cooperation between the Asian Development 
Working Group (ADWG) member branches and groups; 

	 Oversee, initiate, implement and support projects and 
fundraising initiatives; 

  Network with like-minded organisations and act as 
first contact person for SCI-partners and contacts in 
the region;

 Contribute with administrative and management tasks.

ALO
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Insurance 

SCI has an internal Insurance Scheme, backed by a contract with 
AXA Winterthur in Switzerland, for insuring our volunteers. SCI 
Insurance covers the medical cost of volunteers in case of illness 
and accident. The SCI branches and groups are responsible for 
informing their volunteers if they are insured or not.

Most of the SCI volunteers in workcamps are automatically insured 
through SCI’s insurance. This insurance is paid through the Volunteer 
Exchange Fee (VEF) system. These volunteers are:

	 All volunteers in SCI workcamps in the VEF-area.

	 All volunteers sent by SCI branches and groups in 
the VEF-area to workcamps organized by partner 
organizations within the VEF-area.

VEF-area covers: Europe, North-Africa, Near-East, former Soviet 
Union countries, Mongolia, South Korea, Japan, China, Taiwan, 
Australia, USA & Canada.

Non VEF-area includes the rest of the world: Latin America including 
Mexico, sub-Saharan Africa, South & South-East Asia, Oceania 
(except Australia).

Other volunteers, like LTVs, volunteers at workcamps outside the 
VEF-area, youth exchanges or other activities can also be insured 
with SCI’s insurance. This needs to be requested in advance using 
an Insurance Request Sheet. For these volunteers, branches and 
groups will receive a separate invoice for insurance premiums.

Upon request, SCI’s insurance can be used to insure participants 
attending SCI learning activities, such as training courses and youth 
exchanges.

If you’re not sure about who is covered by SCI’s insurance, you 
can contact the SCI Finance and Administration Officer in the 
international secretariat (finances@sci.ngo).
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Working Groups
Working Groups are set up to ensure the quality of cooperation 
or activities, be it workcamps, longer-term volunteer programmes, 
seminars, study tours, campaigns or similar as decided by each of 
the WGs. The official Working Groups report yearly to the ICM, 
which approves their existence for the following year. The Working 
Groups may have their finances managed by the international 
structure and they also may profit from the SCI's international 
budget (if ICM decides so).  

WGS

ASIA INTERNATIONAL WORKING GROUP 
Promotes cooperation and development of 
exchanges between Asia and the rest of the world, 
reinforces the links between Asian organizations.

ASIA INTERNATIONAL DEVELOPMENT GROUP 
Contributes to the development of the work and 
aims of SCI within Asia and Pacific region including 
Mauritius

AFRICA WORKING GROUP  
Promotes and facilitates exchanges to and from 
Sub-Saharan African countries, both short- and 
long-term voluntary services.

MIDI WORKING GROUP 
Ensures a responsible and smooth exchange of 
volunteers between SCI branches and partners 
in the Mediterranean region and the rest of the 
SCI network.  

AIWG

ADWG

AWG

MIDI

ABYA YALA WORKING GROUP  
Promotes cooperation and solidarity between SCI, 
Partner and Contact Organisations in the Americas

ABYA 
YALA 
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OFFICIAL WORKING GROUPS IN SCI5
You can find more information about opportunities within the 
working groups in the chapter titled “Ways to become more involved 
in SCI” (Page 49). 

UNOFFICIAL WORKING GROUPS 
(meaning, those which have previously been official SCI working 
groups, but have not applied for working group status at the last 

ICM) are the following: 

Advances climate justice within the SCI network and 
globally, acting as SCI’s hub for youth climate action 
and promoting a sustainable and equitable future.

NO MORE WAR  WORKING GROUP 
Focuses on engaging young people and the SCI 
network in antimilitarist education and activism 
globally, with a political element. Those topics were 
tackled by a group with the same name, which 
ceased activities in 2018.

LONG TERM EXCHANGE GROUP 
Promotes the aims of SCI through Long Term 
Volunteer (LTV) Exchange. The working group 
manages an online database of Long Term 
Volunteer-projects.

RALLYING EVERYONE TO SUPPORT PEACE 
EDUCATION AND CONFLICT TRANSFORMATION
To promote and facilitate the inclusion of peace 
training within the SCI movement and ensure 
there are mechanisms for resolving conflicts 
within the movement.

CLIMATE 
TEAM

NMW

LTEG

RESPECT

5 
As approved by ICM 
in 2024.
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INFORMAL GROUPS AND INTERNATIONAL TEAMS:
Besides the official Working Groups and International teams, there 
are also informal6 groups / international teams that contribute 
significantly to the work of SCI, advancing specific topics and 
initiatives..

PM
6 
Informal working 
groups were not 
(yet) officially 
established by ICM 
(mainly because 
the groups have 
never asked for 
recognition), 
yet they are 
contributing 
significantly to 
SCI's work.

If you would like to breathe new life into them, feel free to contact 
us at info@sci.ngo. 

GENDER BLENDERS 
A group of volunteers passionate about gender 
perspective, gender sensitivity, and combatting 
gender oppression. From 2016-2020, the Gender 
Blenders ran several trainings and projects in SCI, 
which included the creation of a toolkit (Free 
to be You and Me) and an internal research on 
gender inclusion in our activities.

GB

VOLUNTEERS, INTERNATIONAL, EXCHANGE, 
WORKCAMPS AND SOLIDARITY (PREVIOUSLY 
KNOWN AS BEES) 
Responsible for Europe and the Caucasus, works 
on the evaluation of workcamps. Specifically, it 
evaluates the quality of SCI projects and improves 
the areas that need support. Its tasks include: pre-
workcamp evaluation (the extra fees, description 
in the OPS, language used, content against SCI 
values, voluntourism alert…), and the post-
workcamp evaluation.

VIEWS

PEACE MESSENGERS 
Are volunteers who initially ran sessions at 
workcamps to connect the camps with SCI’s 
identity as a peace organization. Now, they 
organize a Peace Messenger online course for 
volunteers who want to facilitate sessions for and 
about peace - be it on workcamps or online. The 
structure and backbone of the course are 5 online 
sessions and assignments in between.

peacemessengers@gmail.com



22

CLOSER COOPERATION
Intends to reinforce the commitment of SCI 
branches towards collaboration in the field of 
project management. It expects to revitalise the 
Branch Coordinators Meetings, which will continue 
the CLO.C. tasks in the near future.

END VOLUNTEERING IN ORPHANAGES TEAM  
Wants to raise awareness within SCI on the risks 
of carrying out projects with orphanages or 
similar institutions, and advocate for the end of 
volunteering in orphanages in SCI.

ASIAN DEVELOPMENT COMMITTEE
Aims to facilitate SCI´s development and support 
SCI branches in Asia. All the branches and groups in 
Asia appoint one delegate to be a member of ADC 
besides the secretary of each branch. All the branches 
and groups in the Asia-Pacific region are expected 
to actively participate in the planned activities and 
decisions of the ADC. The ADC is coordinated by the 
Asian Development Secretariat (ADS) elected from 
and by members from the Asian & Pacific Branches, 
Groups and active Contacts. There is also a possibility 
of co-opting members to the ADS. In 2018 the ADS 
consisted of 3 members elected at the APM and 1 
co-opted member. Interested volunteers can contact 
the ADS for the possibility to be more involved in 
ADC. ADS uses a mailing list to communicate to the 
ADC community. Volunteers can sign up to the ADC 
mailing list through their branch and also follow this 
Facebook page

CLO.C.

EViO 
TEAM

ADC

www.facebook.com/sciasian/

adc-secretariat@sci.ngo
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EXTERNAL REPRESENTATION
Is a team of activists coming from various branches 
and groups of SCI. ExRep works towards having SCI's 
voice represented at important meetings and events 
organized by SCI's key partners and advocacy players 
(such as UNESCO, European Youth Forum, CCIVS, 
UNOY, etc.), to increase SCI's visibility and at the same 
time increase SCI's advocacy and networking capacities.

Is composed of activists from different branches 
of SCI and the IS who prepare the annual Exchange 
Platform Meeting (EPM), which usually takes place 
in October. EPM gathers SCI Branches, Groups, 
Partners and Working Groups in order to improve 
the quality of SCI projects and cooperation. There 
are normally between 50-90 participants from all 
over the world. A new call for prep team members 
is circulated every year.

STRATEGIC PLAN TEAM 
Is an international team composed of volunteers 
from SCI branches that helps SCI develop and 
present the new Strategic Plan. The Strategic Plan 
is being structured for 4 years in advance and 
defines the key areas in which branches, groups and 
individual members throughout the world can all 
combine their efforts and work together to combat 
threats to peace by means of voluntary service, and 
in so doing, continue to promote SCI’s aims and 
values all over the world. 

EXREP

EPM PREP 
TEAM

SP TEAM

Read more about how to join some of these teams in “Join SCI as 
a member of a Working Group”.

Open calls for members of international teams are being circulated 
in our mailing lists announce@sci.ngo, branches@sci.ngo or in the 
Peace Connection (SCI newsletter). If you want to become a part 
of the mailing lists, please contact info@sci.ngo. You can subscribe 
to Peace Connection from SCI’s Members Area.
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-	 Giuliana Vaca, 
	 Abya Yala WG

I have been involved in the world of volunteering for 15 

years, since I turned 18. In 2009, SCI gave me the opportu-

nity to participate in the North-South Exchange project, 

which was a rich and wonderful experience. It not only 

allowed me to travel and get to know Germany, Bel-

gium, and Spain, but also had a profound impact on my 

life. It exposed me to many different cultures and the 

reality of refugees in Europe, and it opened my heart 

and mind to diverse perspectives and people from around 

the world.

I decided to be part of Abya Yala working group to 

contribute to the continuation of this kind of work 

and make it stronger in the Americas, which can impact 

millions of lives as it did with mine. I also joined to 

find support and motivation to continue my involvement 

within the movement as nowadays I run the organization 

I belong to.
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IIC

FACT

FINANCIAL BODIES:
INTERNATIONAL INSURANCE COMMISSION
Ensures the proper administration of the SCI 
Insurance Scheme, including the provision of advice 
and support to the Scheme's administrator. The 
team consists of up to five people, including the 
International Treasurer on behalf of the IEC.

FINANCIAL ADVICE AND CONSULTANCY TEAM
Advises and supports the association on all matters 
related to finances. The team consists of up to 
four people, including the International Treasurer. 
It presents a report and a plan of action to the 
ICM yearly.



SCI MEETINGS
In addition to the annual International Committee Meetings and 
regular meetings of various SCI's bodies such as the International 
Executive Committee, the International Insurance Committee, the 
Financial Advice and Consultancy Team and the Working Groups, 
there are other meetings in SCI that happen on a regular basis 
to exchange ideas, discuss issues and find possible solutions to 
strengthen the organization.

THE MOST IMPORTANT MEETINGS ARE THE FOLLOWING: 
EXCHANGE PLATFORM MEETING (EPM), ASIAN PLATFORM 
MEETING (APM) AND THE PLACEMENT OFFICERS TRAINING 
(POT).

26
EPM EXCHANGE PLATFORM MEETING

The Exchange Platform Meeting is a global meeting aiming to 
evaluate and improve the quality of international voluntary projects, 
to share best practices for activities connected to organizing 
workcamps, to plan activities for the Working Groups and to improve 
cooperation in general. Representatives from Branches, Groups, 
Partners, Contacts and Working Groups meet for one week to 
cover this agenda as well as to discuss other chosen or current 
topics that SCI is experiencing at that moment. 
The EPM makes common decisions and statements, some of which 
will be taken up in the coming year until the next EPM, or move 
on to the ICM in December (in the form of written proposals for 
recommendations and resolutions or amendments of existing 
documents) to be formally decided upon by all SCI Branches.
 
EPM usually happens in October, when the exchange season is 
slowing down. The meeting is hosted by Branches or Partners and 
its organization is supported by an international EPM prep-team. If 
you are interested in hosting the Exchange Platform Meeting, the 
best way is to show interest and present your proposal at the ICM 
the year before or contact the International Coordinator to express 
your interest. A call for a host for EPM is also circulated each year.
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APM

POT

ASIAN PLATFORM MEETING
The Asian Platform Meeting is a bi-annual meeting with representatives 
from Asia-Pacific Branches (including SVI Mauritius), groups and 
contacts. The organizations discuss cooperation, bilateral projects, 
practical issues and development of SCI in the region. The meeting is 
organized by the Asian Development Committee (ADC) and hosted 
by different Branches. One of the meetings takes place mid year in 
an Asian country and one meeting takes place along with the ICM 
in December.

PLACEMENT OFFICERS TRAINING
The Placement Officers Training is organized every year in February 
or March by an SCI Branch (usually SCI Switzerland) to help the 
placement officers with management of the online placement of 
volunteers through volunteer.sci.ngo. It is a crucial training for 
volunteers or staff members who deal with the placement system 
and is highly recommended for all placement officers to attend 
when they are starting out.



Finances 
in SCI
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FINANCIAL OBLIGATIONS OF  
SCI BRANCHES & GROUPS
THERE ARE CERTAIN FINANCIAL OBLIGATIONS THAT SCI BRANCHES AND 
GROUPS HAVE TOWARDS THE SCI MOVEMENT. THIS SECTION WILL GIVE 
AN OVERVIEW ABOUT FINANCIAL AGREEMENTS, PAYMENT COMMITMENTS, 
AND THE PINK SLIP SYSTEM. THESE OBLIGATIONS ARE SUPERVISED BY 
THE FINANCE AND ADMINISTRATION OFFICER (FAO) IN IS.

It’s all about Data:

SCI Branches and Groups are obliged to provide their volunteer 
exchange statistics so their invoices can be calculated based on 
actual and real data. Without receiving statistics from Branches the 
amount of invoices cannot be prepared so this task is very important!

Furthermore, SCI International is audited yearly by an external auditor 
to ensure financial transparency and adherence to accounting 
standards. For these the FAO needs to receive confirmations from 
Branches in time to provide the external auditor with the evidence 
to show that our figures are correct. These obligations are therefore 
strongly linked to financial obligations and count as a basis for them. 

The statistics are also essential to monitor the status of activities in 
SCI, to draw realistic pictures of organizations, to perform accurate 
analysis and evaluations, to ground future decisions and to inspire 
new ideas.
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PAYMENT COMMITMENTS
BRANCHES AND GROUPS HAVE THE FOLLOWING ANNUAL  
PAYMENT OBLIGATIONS:

BRANCH CONTRIBUTIONS
FEES FOR VOLUNTEER EXCHANGE
SCI INSURANCE PREMIUMS

Branch Contributions
The total amount of Branch Contribution (BC) as a fundamental 
contribution to the international coordination of SCI is decided 
yearly by the ICM along with the the budget. This contribution 
includes a 10% safety margin which allows IEC to provide reductions 
to Branches in financial trouble. The share (as %) that each Branch 
and Group pays is calculated with the following formula7:

7

At the ICM 2024, a 
“Resolution to Create 
an Algorithm and 
formulas to calculate 
how branches con-
tribute to the Inter-
national SCI budget” 
ICM/24/12/03/21 was 
presented. It propos-
es a new system to 
calculate the branch 
contribution, based 
not only on the 
outgoing volunteers 
exchange, but also 
on the number of 
participants sent 
to training courses, 
ESC and ESC teams. 
If further developed 
and approved, this 
resolution will change 
the way the branch 
contribution is cur-
rently calculated. 
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Other variables than Size Factor vary every year. When flexible variables of 
any Branch change, it has an effect on how much other Branches and Groups 
pay. The BC formula gives % as answer, so if a Branch or a Group lowers its 
size factor, there is a higher financial burden to all others.

Branch
Support

ICM

General
Coordination

4.200

8.338
21.838

11.824

SOURCE: ICM 2024

How is the BC spent?
The ICM decides every year how to spend the BC while approving 
the budget for next year. In general it covers the following cost 
centre expenses: 

	 ICM
	 IEC
	 FACT

	 Financial Solidarity Support
	 Then what is left, will be used for 

General Coordination Costs
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Financial Solidarity Support
Purpose: To facilitate the representation of SCI 
Branches/Groups at ICM, EPM and WG meetings of 
SCI and of Contact and new Partner Organizations to 
participate at the EPM. 

Who can apply: The priority is given to SCI Branches 
or Groups from Europe and Balkan region in case 
of severe financial troubles that prevent them from 
sending delegates to international meetings; Contact 
and Partner Organizations in the same geographical area 
can also apply for the fund. The geographical scope of 
this financial instrument is currently under discussion 
and may change in the near future. 

Conditions: Only one delegate per Group/Branch or 
Contact and Partner Organization and per each meeting 
can be supported. 

Max amount: No more than the 75% of the travel and 
participation costs (travel, visa and participation fee) 
can be reimbursed.

Deadline for applications: All eligible organizations 
can apply for support by filling in the application from 
the Members Area and sending it back to the SCI 
International Treasurer by the deadline set for each 
meeting.

Contact: treasurer@sci.ngo
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Fees for Volunteer Exchange
Branches and Groups within the VEF-area (see Insurance-section) 
pay two invoices for sending volunteers to workcamps: VEF and 
out-VEF invoices.

VEF
Branches and Groups within the VEF-area (see Insurance-section) 
pay VEF for their outgoing volunteers to workcamps organized by 
other organizations. The VEF invoice is based on the total exchange 
fees (excluding membership fee) the Branch or Group has received 
from these volunteers and it has two parts: 

1	 OUTGOING VEF:
25% of the total fees received is accounted to SCI 
International. It is used to cover the SCI Insurance 
for volunteers in workcamps within VEF and the SCI 
International support for workcamp exchanges, including 
the OPS Team.

2	 INCOMING VEF:
An additional 22% of the total fees received goes to the 
Incoming VEF Pool. This is redistributed back to Branches 
and Groups according to their share of incoming volunteers 
from other SCI organizations. The share is weighted with a 
life-cost-factor of the country (the same economic factor 
as in the Branch Contribution).

Out-VEF
For volunteers sent to workcamps outside VEF-area, Branches 
and Groups within VEF-area need to pay an out-VEF fee to SCI 
International. The amount is 30€ for each outgoing volunteer. If 
the volunteer attends more than one workcamp in the same or 
neighboring country in one journey, the Branch or Group pay 
out-VEF only for one. SCI Japan, SCI Korea, SCI Hong Kong or IVP 
Australia don’t pay out-VEF fees for volunteers sent to workcamps 
in Asia.
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SCI Insurance Premiums
The SCI Insurance automatically covers all international workcamps 
in the VEF-Area and is automatically paid through the VEF-System. 
For other activities, e.g. LTVs, volunteers going to workcamps 
outside VEF-area, seminars, youth exchanges, the SCI Insurance can 
be requested and Branches and Groups receive an invoice about 
the insurance premiums afterwards. Note: These activities are 
only insured if the Branch or Group requested the SCI Insurance 
in advance. 

PAYMENT METHODS
GENERALLY, THE ORDINARY PAYMENT METHODS ARE PINK SLIPS, BANK 
TRANSFER, PAYPAL TRANSFER, OR IN CASE AGREED UPON IN ADVANCE 
IN CASH TO SOMEONE FROM THE IS.

Pink Slips
Pink Slips are the typical way for SCI Branches and Groups to 
transfer payments to each other. The name has its offspring from 
traditionally used pink-colored slips of paper - it is more commonly 
called debit/credit note.
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Each Branch, Group, or official Working Group has a Pink Slip 
Account in the SCI ‘Pink Bank’ which is physically held by the IS of 
SCI in Antwerp, Belgium and administered by the FAO. When Branch 
A transfers amount X to Branch B, the FAO will deduct amount 
X from A’s Pink Slip Account and add it to B’s account. Pink Slip 
Payment becomes official as the FAO has accepted the Pink Slip 
and registered it in the Pink Bank.

HOW TO CREATE A PINK SLIP? 
Branches and Groups still might have original Pink Slips that can 
be used to transfer a payment. One copy of the slip is sent to the 
receiving Branch/Group and one to the FAO. Additional costs of 
sending the slips by post can be avoided by creating and using the 
electronic Pink Slip Form, signed and sent via Email. This way of 
submitting the slip ensures a prompt, secure payment. 

The Electronic Pink Slip Form can be downloaded from the MA 
and sent via Email. If doing so, please include both the receiving 
Branch and the FAO email: finances@sci.ngo.

In case the FAO suspects that the Pink Slip does not 
come from a valid source, or the Pink Slip balance 
would exceed the credit limit, the FAO has a right to 

refuse the Pink Slip.

Money can easily be sent to, or withdrawn from the Pink Slip Account 
of the Branch’s or Group’s bank account. Branches and Groups can 
ask for an up-to-date account overview, but generally receive two 
updates per year (before the FACT meeting and before the ICM). As 
being stated as assets in the Branch’s/Group’s balance, it is important 
that they confirm the annual overview and/or make corrections. 
The confirmation is also needed for the external auditor of SCI.



36

SCI FUNDS
THINKING OF APPLYING FOR FUNDS? IN SCI WE HAVE SEVERAL FUNDS 
THAT PROVIDE SMALL CONTRIBUTIONS FOR SPECIFIC PROJECTS. 

We include a short summary of the international funds here. Check 
if your project fits in the scope of our funds. While the first three 
funds are managed by SCI Switzerland, the later three are managed 
by SCI International. There might also be specific funding available 
for local projects through your Branch or Group.

Refugee Fund

Purpose: For small initiatives at the local or national 
level that support work with refugees to promote 
peace, understanding and integration between locals 
and people seeking refuge. Initiatives should support 
social inclusion in communities where people seeking 
refuge have settled, work with local communities aiming 
to lower prejudices toward people, or support actions 
working with people seeking refuge in their arrival and 
transit toward their destination. 

Who can apply: SCI Branches and Groups

Conditions: The standard application must be filled in 
(to be found in the Members Area). The initiatives must 
be completed within 3 months after their approval.

Max amount: up to 500 Euros

Deadline for applications: Rolling submission. Simple 
application process and reporting. Decisions made within 
14 days after submission. (The fund is managed by the 
IS and IEC.)

Contact: treasurer@sci.ngo	
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Natural Disaster Fund
Purpose: To promote peace, volunteering, 
understanding, cooperation and solidarity between 
the local and international community and those 
directly or indirectly affected by natural disasters 
through organising natural disaster relief activities, 
short and long term projects, knowledge sharing and 
financial support to the affected communities.

Who can apply: SCI Branch, Group or an official 
Working Group of SCI.

Conditions:  The standard application must be filled 
in (to be found in the Members Area). The initiatives 
funded must be completed within 6 months after their 
approval.

Max amount: up to 500 Euros or more

Deadline for applications: Rolling submission. Simple 
application process and reporting. Decision made within 
10 days after submission. (The fund is managed by the 
IS and IEC).

Contact: treasurer@sci.ngo
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GAIA MicroGrants Programme
Purpose: For grassroot activities focusing on sustainable 
living and climate justice8. You can find past project 
examples in the dedicated webpage. GAIA MicroGrants 
has generally focused activities in two main thematic 
areas: preparing for climate change impacts and making 
our food systems sustainable. The majority of available 
funds are reserved for applications from the Global 
South.

Who can apply: International Coordination, SCI Branch 
or Group, WG, Partners-and Contact organizations which 
plan to or have the potential to become SCI Group

Conditions: The proposal must have a direct relation 
to SCI or to the concerned Partner Organization and 
have a strong element of voluntary work. The proposal 
consists of a short project description with the aim and 
the time schedule of the project as well as a detailed 
budget including the proof of a self-contribution. In 
general not more than 70% of the requested sum is 
paid before the start of the project and the rest only 
after the final report including the financial report are 
submitted. If there is no final report within 3 months after 
the end of the project, the rest of the grant will not be 
paid. The standard forms provided by SCI Switzerland 
have to be used for grant application and for reporting.

Max amount: 4000 Euro

Deadline for applications: 20 January, 1st May,  
1st November (decision in 6 weeks)

Contact: SCI Switzerland

8

Sustainable living 
means balancing 
environmental, 
social and economic 
priorities in a way 
that does not com-
promise the ability of 
future generations 
to meet their own 
needs. Climate 
justice stresses 
climate change as an 
ethical issue affecting 
livelihoods and rights 
of humans today, the 
whole of nature and 
future generations.

https://sci.ngo/the-gaia-microgrants-report/
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APAD Fund
Purpose: This initiative supports the growth and 
sustainability of SCI branches in Asia and the Pacific 
by empowering young potential leaders. It aims to 
develop active members through exchange and training 
programmes, offering regional and international exposure 
via study tours, job-shadowing, intercultural exchanges, 
and workcamps.

Who can apply: SCI branches/groups in the Asia-Pacific 
region (e.g., Japan, India, Sri Lanka, Australia); candidates 
should be young activists (preferably under 35) with at 
least 2 years of active involvement.

Conditions: Branches must nominate 2–3 candidates 
based on clear criteria (commitment, experience, 
readiness to take responsibilities). Activities must last 
at least 4 days and relate to SCI training, meetings, or 
exposure. A report must be submitted within one month 
after participation.

Max amount: €490 per branch, which may support 
2–3 participants over 3 years. Funds can be reallocated 
among branches with consent.

Deadline for applications: Rolling

Contact: treasurer@sci.ngo

 
Insurance Asia Fund

Purpose: The Insurance Asia Fund has been created 
to encourage Asian SCI branches to use SCI Insurance 
to insure their activities. When they use SCI Insurance, 
they need to pay half of the premiums while the other 
half is paid from the Insurance Asia Fund. 
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Who can apply: This concerns branches and groups in 
Nepal, India, Indonesia, Sri Lanka, Bangladesh, Malaysia 
and Mauritius.

Conditions: The Fund is applied automatically.

Contact: finances@sci.ngo

Financial Solidarity Support (FSS)
Purpose: To support branches and groups in covering 
travel and participation costs for SCI International 
Meetings (e.g. EPM, ICM, Working Group meetings).

Who can apply: All SCI branches and groups. Contact 
and Partner organisations may also apply if facing 
severe financial difficulties, but must include a signed 
support letter from an SCI branch or WG. Only 
organisations that submitted required annual reports 
are eligible. Green travel is encouraged. Original receipts 
and reimbursement form required; reimbursement 
processed after the meeting.

Conditions: Covers up to 75% of travel and participation 
costs for one delegate per meeting. Limited funds are 
distributed fairly based on needs and available budget.

Max amount: Up to 75% of eligible costs (exact amount 
depends on total requests and budget).

Deadline for applications: Varies by meeting, 1st August 
each year normally for EPM and ICM.

Contact: treasurer@sci.ngo
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Solidarity Fund for Disadvantaged 
Volunteers

Purpose: In 2023, SCI set up a Solidarity Fund to 
enable and encourage disadvantaged volunteers to 
join in the SCI International Volunteer Projects Program 
(Workcamps’ attendance and short-term volunteering).

Who can apply: The SCI branch, group, partner, or 
contact organisation supporting/ administering the 
volunteer’s application

Conditions: The Fund may cover (limited to the amount 
allocated) travel and visa costs to the workcamp/project 
location, miscellaneous hosting costs. Criteria for the 
selection decided yearly by the IEC in line with the annual 
priorities of SCI. The applicant must also complete a 
report of the project within 1 month of the project.

The application form can be found in the Members’ Area.

Max amount: Dependent on the requirements of the 
volunteer and the funds available.

Deadline for applications: Must be sent at least 4 weeks 
before the project starts.

Contact: solidarityfund@sci.ngo



Knowledge 
Management 
and research 

in SCI
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LIKE IN MANY GLOBAL MOVEMENTS, ALSO IN SCI A CONSIDERABLE 
AMOUNT OF KNOWLEDGE AND EXPERIENCE THAT IS CRUCIAL FOR 
THE WELL-BEING OF BOTH LOCAL AND INTERNATIONAL LEVEL 
OF THE ORGANIZATION, DISAPPEARS WHEN KEY VOLUNTEERS OR 
ACTIVISTS LEAVE. 
VOLUNTEER FLOW IS OF COURSE A VERY NATURAL PROCESS, YET 
IT SETS A HUGE CHALLENGE FOR SUSTAINING KNOWLEDGE IN AN 
INTERNATIONAL ORGANIZATION WITH ALMOST A HUNDRED YEAR 
OLD HERITAGE THAT WANTS TO MOVE FORWARD, PROMOTE SHARED 
VALUES AND HAVE A SIGNIFICANT IMPACT IN THE ACTUAL WORLD 
WE LIVE IN. 
To help the Movement retain as much knowledge as possible, in 2013 the IS together 
with the Tech Team developed an online tool for Knowledge Management: the SCI’s 
Members Area. During the Peers to Peace project, we held several feedback sessions 
on the Members Area and implemented a list of new features in order to increase 
the peer exchange of knowledge and to improve the Members Area functionality, 
as well as its user-friendliness. The Members Area is being constantly improved 
and in the near future SCI plans to replace it with a more up-to-date Constituency 
Management System (CMS) functionality, as well as its user-friendliness. 
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IN SCI, WE PLACE THE MOST IMPORTANT DOCUMENTS 
IN OUR INTERNAL ONLINE PLATFORM - THE MEMBERS 
AREA. THIS IS THE CENTRALIZED PLACE WHERE YOU CAN 
SHARE USEFUL INFORMATION AND FILES WITH OTHER 
PEOPLE WHO ARE ACTIVE IN SCI AROUND THE WORLD. 

For who? The Members Area serves mainly for SCI 
volunteers engaged on an international level, activists, 
staff members, Working Groups, board members, 
Branches, placement officers, camp coordinators, 
representatives of SCI Branches and Groups. 
Representatives of Partners and Contacts joining 
the key meetings (eg.the EPM) can use a part of the 
Members Area to access relevant meeting documents.  

Purpose: Sharing of a calendar and documents, as well as 
coordination inside teams and Working Groups, sharing of 
information on a general level and a platform to support 
the organization of key international meetings.

How to access it? Go to ma.sci.ngo (correct as of 
June 2025, soon expected to change to admin.sci.ngo) 

All you need is to create an account in the Members 
Area stating your name, your email address and the 
organization you are a part of. Your account will then 
be approved by the administrator of the Members Area.  
Once your account has been approved, you will have 
access to a lot of useful information and knowledge.

SCI'S MEMBERS AREA:  
ONLINE TOOL FOR 
KNOWLEDGE MANAGEMENT 

http://ma.sci.ngo/
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SCI Members Area consists of 6 main sections:

1	 MEETINGS:
A space to keep documents related to key meetings: BCM, 
EPM, ICM, IECM - accessible to Branches, Groups and 
representatives of organizations attending the meeting.

2	 TARGET GROUPS:
Useful information for a particular audience (for example: 
Branches, camp-leaders and placement officers).

3	 TOPICS:
Thematically sorted information regarding communication, 
campaigns, grant writing, etc. 

4	 WORKING GROUPS:
A space for Working Groups and International Teams to 
keep their documents. Depending on their preferences, the 
Working Group can choose to make them publicly accessible 
or to grant the access just to specific users.

5	 ARCHIVE:
Archived documents from older events, previous campaigns, etc.

Your access to information on the Members Area will depend on 
the organization you belong to as well as the privacy settings of 
each content. The goal is for each member of SCI’s Branches or 
Groups to have direct access to as much knowledge as possible. 
Some content such as the Working Groups’ documents might 
require you to gain membership, which should then be approved 
by the administrator of the group. 

USEFUL DOCUMENTS IN MEMBERS AREA 
	 SCI Constitution;

	 Address List of all Branches, partners, contacts, IEC, IS, 
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Working Groups;

	 SCI’s internal newsletter Peace Connection;

	 Meeting minutes of IEC, ICM, EPM, Working Groups, etc.;

	 Guidelines and Practical Procedures for workcamps;

	 Social media strategy and guidelines, logos of SCI;

	 Information about insurance;

	 Useful documents and templates (travel reimbursement 
sheet, visa request form, call for project partners, Pink 
Slip form, insurance request form, etc.);

	 Submitted project applications by the IS to donors;

	 Information about SCI funds and useful information and 
tips for fundraising;

	 And much more that you share with us.
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WAYS TO SHARE YOUR KNOWLEDGE 
WITH OTHER VOLUNTEERS

WRITE A 
REPORT OR A 
GUIDE FOR 

OTHERS
RECORD IT

PRESENT IT 
DURING THE 
MEETINGS

UPLOAD ANY 
RELEVANT 

DOCUMENTS TO THE 
MEMBERS AREA

ORGANIZE AN 
EXPERIENCE SHARING 
OR STORYTELLING 
SESSION IN YOUR 
LOCAL BRANCH
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Producing new knowledge: our impact 
assessment research
At SCI, we care about measuring the impact of our actions at different 
levels. For this reason, we have developed an impact measurement 
framework, which defines “impact” as SCI’s contribution to a world 
characterised by peace, social justice, and sustainable development. 
This aligns with several United Nations Sustainable Development 
Goals and it is an extension of SCI’s Strategic Plan for 2020-2023. 
If you want to know more about it, you can refer to the SCI Impact 
Assessment Report 2023. 

We decided to assess the impact specifically of our workcamps. 
To assess the effects of our actions, it is necessary to collect data, 
statistics and evaluation from a variety of sources:

	  Volunteer surveys are sent to volunteers who are 
accepted to workcamps in OPS in the peak workcamp 	
season. Emails with surveys are sent centrally by the IS: 
before the start of the workcamp, right after the end of 
the workcamp and a few months after the end of the 
workcamp. The IS therefore receives and analyses this 
data in aggregated form.

	  Community surveys are conducted by branches. The 
IS sends out an email request to branches to contribute 
to this data collection and instructions on how to do 
it. Usually it involves having an in-person chat or a call 
with a selection of camp organisers to ask a series of 
questions in an interview. The data is then transcribed 
and translated, and sent to the IS for analysis.

To support the data collection and analysis process, the IS is 
coordinating a group of volunteers who are informed and trained 
on impact tasks. If you are interested in contributing to this volunteer 
team, contact communication@sci.ngo.

https://sci.ngo/wp-content/uploads/resources/2.impact-assessment-report-2023-for-public.pdf
https://sci.ngo/wp-content/uploads/resources/2.impact-assessment-report-2023-for-public.pdf


Ways to become 
more involved  

in SCI
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SCI IS A WORLD-WIDE ORGANIZATION THAT OFFERS 
DIVERSE OPPORTUNITIES TO GET ACTIVE AT THE 
INTERNATIONAL LEVEL. 
 
THE CLASSIC PATH FOR MANY VOLUNTEERS WHO ARE 
INTERESTED IN AN INTERNATIONAL EXPERIENCE IS TO 
START BY PARTICIPATING AT A SHORT-TERM OR LONG-
TERM VOLUNTEERING PROJECT. 
Joining an international volunteering project with SCI is a fun 
adventure packed with rich learning experiences and contribution 
to a community. It gives you a chance to explore the world with a 
meaningful purpose. It is an opportunity to give the best of yourself, 
to have something to do, somewhere to go, and somewhere to stay. 

SCI is able to implement most of their projects thanks to the never 
ending spirit of enthusiastic and motivated volunteers. At the local 
level people dedicate their time, experience and knowledge to 
support SCI in many areas: 

	 Coordinating workcamps; 
	 Mentors (buddies) of international long-term volunteers; 
	 Organizing workshops on specific topics (e.g. peace, 

promotion of workcamps, etc.);
	 Organizing training and seminars for outgoing short- or 

long-term volunteers;
	 Contributing as members of various thematic working 

groups; 
	 Helping volunteers find suitable workcamps or projects 

(long term, educational, other); 
	 Helping with communication and PR;
	 Organizing fundraising events or local campaigns;
	 Acting as board members of the organizations;
	 And more. 
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Would you like to get engaged as well? Each member organization 
has a slightly different way of working, so the best way to understand 
your opportunities is to get in touch with the local office or activists 
for further information. You can find contact details for all SCI 
members and partners in the Address List at the SCI Members Area.

Are you already active at the local level? Then you might feel tempted 
to discover the international level of SCI. Here are some ideas why 
volunteering for the international level can make a difference 
for you:

	 You will contribute your time, energy and competencies to 
make the SCI Movement stronger and more sustainable, 
thus enlarging its possible positive impact in the world.

	 You will become a part of the SCI international family, 
meet dedicated people from all over the world;

	 You will get to know what SCI Movement is all about;
	 You might feel encouraged to think more globally and 

to act more effectively locally;
	 You will gain new inspiration and enrich your experience 

and know-how;

There are many ways you can get engaged in SCI’s internal working. 
Some opportunities are opening regularly - e.g. vacancies for board 
members, Working Group members and some international teams 
(e.g. the Prep Team for the annual Exchange Platform Meeting). 
Other opportunities are coming on a rather ad-hoc basis: for 
instance various project teams or specially established teams like 
the Strategic Plan Team.
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STAY IN TOUCH!
The best way to know about all these opportunities is to stay in 
touch with us. There are different ways to know about what is 
happening. Most of the calls are being circulated through our 
mailing lists:

SCI 
ANNOUNCE

SCI 
BRANCHES

SCI 
EXCHANGE

SCI 
EXCHANGE 
EUROPE

Open to everybody inside and outside SCI: branches/groups, 
partner/contact organisations, individuals, institutions, etc. To 
be used for any kind of announcements (seminars, trainings, 
events, appeals, closed office, introductions and goodbyes, 
etc.) but not for messages regarding the volunteer exchanges 
(Attention: remember that the messages sent on this list are 
also read by people outside SCI).

Open only and exclusively for SCI Branches or Groups. In 
this mailing list, information should be shared that is only 
important for Branches and Groups and not for messages 
regarding volunteer exchanges.

Open only to SCI branches/groups and partner/contact 
organisations and only to be used for information about 
volunteer exchanges. Exchanges that are only relevant for EU 
and partner Countries should be not sent here, but to SCI 
Exchange Europe.

Open only to SCI branches/groups and partner/contact 
organisations, and to be used only for information about 
volunteer exchanges and projects happening in the European 
area (EU and partner countries) in order to avoid organisations 
that are not eligible receiving emails that are not relevant for them.

announce@sci.ngo

branches@sci.ngo

exchange@sci.ngo

exchange-europe@sci.ngo
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IEC-INFO

AFRICA_
INFO

SCI 
FORUM

Open to all SCI organisations (those in Sub-Saharan Africa, those 
which exchange with African partners or other interested ones) 
or individuals interested in sharing news, resources, questions, 
and information about exchanges in/with/for the Sub-Saharan 
African region, and sharing the work of the Africa WG.

Open only to SCI branches and Groups (staff, active members), 
international activists and staff. Used for discussions, not 
to exchange information or announcements. Through this 
mailing list, discussions on different topics of interest to SCI 
can be opened.

iec-info@sci.ngo

africa_info@sci.ngo

forum@sci.ngo

CONTACT US AT INFO@SCI.NGO IF YOU WANT TO BE 
ADDED TO THE LISTS
You can also subscribe to our newsletters - Peace Connection 
(internal through the Members Area) or E-zine (external through 
our website). And follow us on: 

SERVICECIVILINTERNATIONAL

@SCIINT

@SCIINT.BSKY.SOCIAL

SCI.NGO

SERVICE-CIVIL-INTERNATIONAL

Open only to SCI branches and groups (staff, active members), 
who are interested in the work of SCI International Executive 
Committee (IEC).

https://sci.ngo/newsletter/
https://sci.ngo/newsletter/
https://www.facebook.com/ServiceCivilInternational/
https://www.instagram.com/sciint/?hl=en
https://bsky.app/profile/sciint.bsky.social
https://sci.ngo/
https://www.linkedin.com/company/service-civil-international/?originalSubdomain=be
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JOIN SCI  
AS A BOARD MEMBER
THE INTERNATIONAL EXECUTIVE COMMITTEE (IEC) IS THE 
EXECUTIVE BODY OF SCI, THE ELECTED LEADERSHIP TEAM THAT 
MAKES DECISIONS BETWEEN THE YEARLY MEETINGS OF THE  
MAIN GOVERNING AND DECISION-MAKING BODY OF SCI,  
THE INTERNATIONAL COMMITTEE MEETING (ICM). 

The IEC is responsible for making sure that decisions taken at the 
ICM are implemented during the year, as well as making operational 
decisions on matters during the year that cannot wait for the 
ICM. For this the IEC can count on the operative support of the 
International Secretariat (IS) that is located in Antwerp, Belgium, 
where a small team of professionals and volunteers dedicate their 
time to manage the international SCI Movement on a daily basis.

IEC main tasks are defined by the Constitution (Article 13) and their 
nature is a combination of leadership, representation, management, 
policy-making and networking. 

WHY JOIN THIS TEAM?
	 Contribute to development and growth of the  

SCI Movement;
	 Get an overview of SCI grassroots work around the 

world;
	 Build up your experience in organizational management, 

leadership and strategic thinking, policy-making and 
networking;

	 Support the SCI Movement in their work towards peace. 
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WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Ensure implementation of the policies and decisions 
agreed by the ICM.

	 Represent SCI at the Global Leadership Meeting and 
other peak representative bodies or events; 

	 Make recommendations to the ICM regarding matters 
of policy, development, structure and membership.

	 Encourage the forming of new SCI Groups and 
Branches.

	 Employ, support and supervise salaried staff working 
at the International Secretariat.

	 Manage the annual financial accounts and transactions.
	 Raise funds to ensure an adequate level of coordination 

between Branches, within SCI’s international 
structures and with external bodies. 

	 Ensure arrangements for the annual ICM are made. 

WHO CAN JOIN THE TEAM AND HOW?
	 SCI activists nominated to9 and elected by the 

International Committee Meeting by the majority of 
votes; 

	 Preferably with a rich experience from grassroots SCI 
activities;

	 Available for 3 longer meetings a year (usually a longer 
weekend in January, June and December);

	 Available to regularly respond to emails and participate 
in bi-monthly Skype meetings;

	 Ready to remain involved for 2 years; 
	 Willing to devote 10 hours each week to tasks related 

to SCI.
7 
A candidate to IEC 
must be nominated 
by 2 different 
branches or Working 
Groups or 1 branch 
and 1 Working Group, 
ideally a few weeks 
before the Interna-
tional Committee 
Meeting (in June 
and/or December 
each year). 

CONTACT 
iec@sci.ngo for information. 

For nomination - contact your branch for support. 
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-	 Antonella di Matteo, 
	 IEC

I joined the IEC last December (2024) as the new 
President. It was a courageous choice, considering the 
complexity of the world we live in and the challenges 
that come with a position like this. But for me, SCI is 
about growth: it's an opportunity to challenge yourself 
while working to make the world we live in a better 
place. It happens through an exchange of cultures, 
languages, and experiences, built on cooperation with 
others in a nonviolent way.

In SCI, you feel part of a family, and like any family, 
there are both joyful moments and difficult ones. But 
these are faced together, through dialogue, respect and 
the acceptance of our differences.

For the future, I hope to see a stronger and more 
responsive SCI when it comes to the tragedies of 
the world, ready to stand up for the oppressed, for 
people living under occupation, and those experiencing 
genocide. I hope SCI will take up the cause of liberation 
and resistance movements. There is still much to be done, 
but I believe we are on the right path.
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THE OFFICIAL WORKING GROUPS OFTEN NEED EXTRA 
PEOPLE TO SUSTAIN THEIR WORKING. IF INTERESTED, 
PLEASE CONTACT A SPECIFIC WORKING GROUP 
ANYTIME. 

Asia International Working Group
Asia International Working Group promotes cooperation and 
development of exchanges between Asia and the rest of the world. 
It coordinates the annual (incoming) Asia Europe Exchange Program, 
promotes and improves the quality of Asian workcamps and LTV 
projects. AIWG also assesses new organizations wanting to become 
part of SCI and makes recommendations to the ICM. 

WHY JOIN THIS TEAM?
	 Contribute to development and growth of SCI 

Movement in Asia;
	 Improve the quality of projects and partnerships within 

Asian region;
	 Support Branches and partners in short and long term 

volunteer exchanges, campaigns, meetings, internal 
communication and information, evaluations of 
voluntary projects;

	 Get an overview of SCI grassroots work and its 
challenges in Asia.

WHEN OPENING IEC POSITIONS, SCI WELCOMES DIVERSITY RELATED TO 
GENDER, AGE, CULTURAL BACKGROUND, PROFESSIONAL AND VOLUNTARY 
EXPERIENCE.

JOIN SCI AS A MEMBER OF  
A WORKING GROUP 

AIWG
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AWG

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Coordinate the Asia Europe Exchange Programme; 
	 Strengthen the links between Asian Branches, Partners, 

Groups, Contact and Branches from the rest of the 
world;

	 Conduct annual evaluation of Asian exchanges;
	 Promote workcamps and LTV.

WHO CAN JOIN THE TEAM AND HOW?
	 SCI activists interested in the region of Asia-Pacific; 

	 Preferably with their own experience from an SCI 
activity from the region;

	 Available to regularly respond to emails and participate 
in Skype meetings;

	 Willing to devote a few hours each month to tasks 
related to the Working Group.

CONTACT:
aiwg@sci.ngo 

Africa Working Group
The Working Group promotes dialogue, cooperation and solidarity 
between SCI and sub-Saharan Partner Organizations. It also facilitates 
exchanges to and from African countries, both short- and long-term 
voluntary services and further builds on SCI’s work in this region. 

WHY JOIN THIS TEAM?
	 Contribute to development and growth of SCI 

Movement in Africa;
	 Improve the quality of cooperation through projects 

and partnerships within Africa;
	 Support Branches and Partners in short and long 
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term volunteer exchanges, campaigns, meetings, 
communication and information, evaluations of 
voluntary projects;

	 Get an overview of SCI grassroots work and its 
challenges in Africa;

	 Build up your experience in working in an African 
setting.

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Maintain links and develop cooperation between 
African partners and SCI; 

	 Conduct an annual evaluation; 
	 Share resources and knowledge; 
	 Maintain standards of preparation and evaluation; 
	 Develop links with new partners and new region.

WHO CAN JOIN THE TEAM AND HOW?
	 SCI activists interested in the region of Africa; 
	 Preferably with their own experience from an SCI 

activity from the region;
	 Available to regularly respond to emails and participate 

in Skype meetings every two months;
	 Ready to remain involved for 1-2 years; 
	 Willing to devote 2-6 hours each month to tasks 

related to the Working Group.

CONTACT:
africawg@sci.ngo
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-	 Sooriya Bandara, 
	 AIWG

I have been volunteering with SCI for nearly 20 years 

now and I think it's possibly a lifelong expectation, 

"SCI" means something different to each of us, some 

use to call SCI a family, at least in SCI Sri Lanka we 

like that wording and we feel it. When I think of 

all volunteer services we have done, most of them 

are very special experiences, a simple action such as 

painting a school, brought different ethnic groups/

ages/genders/colors together, work was not the most 

important but it was the mean of our link, those good 

memories are very strong, this is one reason why I am 

still active in SCI. 

I joined the SCI Africa Working Group because 

it offered a powerful platform to deepen my 

understanding of North-South Cooperation, 

South-South Cooperation, peacebuilding and 

solidarity within the SCI Movement. It Is essential 

to have a space where we, as African voluntary 

service organizations, can share our unique 

experiences, challenges, and visions for a more 

united continent. Beyond the work itself, the 

human connection drew me in: I wanted to build 
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-	 Rodrigo Gómez Aranda, 
	 VIEWS

I joined and promoted the Views Working Group 

because it is important that connections among 

European and Caucasian branches and partners go 

beyond the regular practices like mails regarding 

the placement of volunteers or sharing information 

about our volunteering projects. This group allows 

to enhance good practices and keep the values of SCI 

present in our projects and our practices. Furthermore, 

it is very important that SCI develops a strong position 

against the rising of the extreme right, the violence, 

the war and the authoritarian practices that are going 

on in the World and concretely in Europe.

stronger bonds with fellow volunteer workers, forge 

new friendships, and create lasting partnerships. Our 

impact grows when we collaborate, learn from one 

another, and multiply our efforts together. Africa's 

diversity is its strength, and through this Africa 

Working Group, we can harness that strength to 

drive meaningful change for long-lasting voluntary 

experiences for sustainability.

-	 Julius Kuya,
	 AWG
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VIEWSVIEWS (Volunteers, International, 
Exchange, Workcamps and Solidarity, 
previously known as BEES)
The VIEWS Working Group is a thematic and regional Working 
Group that aims at improving the effectiveness and quality in the 
process of exchanging volunteers for workcamps, mainly in Europe 
(except the Balkan region).  

WHY JOIN THIS TEAM?
	 Promote SCI values in workcamps;
	 Improve the quality of projects and partnerships within 

Europe;
	 Get an overview of SCI grassroots work and its 

challenges in Europe;
	 Build up your experience in supervising the 

cooperation between international organizations and 
voluntary projects.

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Support the organization of the Exchange Platform 
Meeting;

	 Strengthen the importance of SCI values in workcamps 
of SCI in the region; 

	 Improve quality of Study Parts in Workcamps; 
	 Improve the training, preparation, and awareness of 

volunteers; 
	 Improve the organization of workcamps with local 

partners; 
	 Enforce SCI Workcamp Guidelines; 
	 Support the placement of volunteers; 
	 Promote SCI workcamps in the region;
	 Monitor and evaluate SCI Partners and Contacts in 

the region according to SCI Partnership Procedures; 
	 Find new SCI Contacts in the region according to SCI 
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Partnership Procedures; 
	 Increase the number of volunteers and workcamps 

in the region; 
	 Support the collection of Statistics in the region; 
	 Coordinate the organization of family and mixed age 

workcamps; 
	 Monitor the placement and the organization of 

workcamps over the year; 
	 Mediate between Branches from the region of the 

WG on issues relevant to Workcamps, Placement, 
and Exchange matters;

	 Support the organization of Placement Officers 
Training (POT) and Online POT;

	 WASP: Initiative of monitoring Workcamp Descriptions;
	 Facilitate evaluation of Contacts in BEES region.

WHO CAN JOIN THE TEAM AND HOW?
	 SCI activists interested in the region of Europe; 
	 Preferably with their own experience from an SCI 

activity from the region;
	 Available to regularly respond to emails and participate 

in monthly Skype meetings;
	 Ready to remain involved for a couple of years; 
	 Willing to devote about one day per month to tasks 

related to the Working Group.

CONTACT: check the SCI Address List for active members 
to contact directly
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SCI Mediterranean Working Group
SCI Mediterranean Working Group (SCI-MIDI) coordinates the 
exchange between volunteers in the Mediterranean region and the 
rest of the SCI Movement. Currently, SCI-Midi takes responsibility 
for the relations with (potential) partners in Lebanon, Syria, Jordan, 
Palestine, Israel, Egypt, Algeria, Morocco, Tunisia and Iran when it 
comes to technicalities of exchange matters. Project and thematic 
wise, Turkey is also part of the MIDI working group. It remains willing 
to take responsibility for countries geographically and culturally 
linked to those mentioned when the need or opportunity arises.

WHY JOIN THIS TEAM?
	 Contribute to development and growth of the SCI 

Movement in the Mediterranean region.
	 Improve the quality of projects and partnerships within 

the Mediterranean region;
	 Support Branches and partners in short and long 

term volunteer exchanges, campaigns, meetings, 
communication and information, evaluations of 
voluntary projects.

	 Get an overview of SCI grassroots work and its 
challenges in the Mediterranean region;

	 Build up your experience in common understanding 
of international voluntary work closely linked to 
the Mediterranean region: Lebanon, Syria, Jordan, 
Palestine, Israel, Egypt, Algeria, Morocco, Tunisia, 
Turkey and Iran.

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Maintain links and develop cooperation between 
Mediterranean partners and SCI;

	 Develop new contacts and monitor closely the newly 
established contacts;

	 Share resources and knowledge;
	 Maintain standards of preparation and evaluation.

SCI-
MIDI
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WHO CAN JOIN THE TEAM AND HOW?
	 SCI activists interested in the Mediterranean region 

and supported by their Branch;
	 Preferably with their own experience from an SCI 

activity from the region;

	 Available to regularly respond to emails and participate 
in monthly Skype meetings;

	 Ready to remain involved for 2 years;
	 Willing to devote 6-10 hours each month to tasks 

related to the Working Group.

CONTACT:
midi@sci.ngo

-	 Ingrid Danckaerts, 
	 SCI-MIDI

Historically SCI has a strong link with the Mediterranean region 

but unfortunately nowadays there are very few exchanges with 

the region. We need to invest in building strong relationships 

with partners in the region so that together we can promote 

international volunteering for social change. 
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EPM Prep Team
The EPM Prep Team is a team composed of activists or staff 
members from different branches of SCI who prepare the annual 
Exchange Platform Meeting (EPM). The call for the prep team is 
launched every year and so the members of the prep team change 
every year. 

WHY JOIN THIS TEAM?
	 Shape one of the biggest and very important annual 

meetings of SCI;
	 Master your organizational and coordination skills;
	 Meet SCI representatives from all over the world;
	 Reflect on crucial topics to discuss with the Movement 

that have been brought up throughout the year.

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Cooperate closely with the hosting branch, IS and 
activists from all over the world;

	 Support finding sources of funding, to support the 
implementation of the action;

	 Decide on the composition of the budget, including 
participation fees and solidarity funds;

	 Find ways how to include partners from the Global 
South;

	 Analyse outcomes of the last EPM and propose 
ways to improve the upcoming meeting;

	 Manage communication with participants to inform 
about logistics and content of the meeting;

	 Build the EPM agenda by gathering topics of 
interest, needs, proposing sessions and finding 
facilitators for specific sessions on core topics;

	 Make sure tools and methods are adapted for a big 
meeting; 

EPM
PREP
TEAM

	 Take part in the meeting and manage the program, 
supporting participants and facilitators;
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WHO CAN JOIN THE TEAM AND HOW?

	 Have advanced knowledge and experience about SCI;
	 Have interest in exchanges and/or North-South issues;
	 Have experience in Prep Teams for other meetings;
	 Have previously attended an EPM;
	 Be available to work on EPM from February on and 

to attend it in October.

CONTACT:
coordinator@sci.ngo and epm_prepteam@sci.ngo

	 Evaluate EPM and draft a Plan of Action after the 
meeting, inclusive of decisions to be presented at ICM.

-	 Hamza al Shayeb,
	 EPM Prepteam 2020-2025

The meeting of the members of the movement is one of the most 

inspiring moments of the year. It is the time to coordinate with 

organisations from over 40 countries, collect the recent needs of 

the movement, build a programme, gain skills and knowledge, and 

be part of a space where discussions take place on how to work 

collectively for our message.

EPM is an opportunity to belong to SCI beyond just joining; it's a 

chance to connect with the spirit and culture of the movement.
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No More War Working Group

The No More War Team, active from 2010 to 2018, was 
revitalized in 2023, during the No War Anywhere! project 
coordinated by SCI IS. From then the team became active in 
self-initiating activities. NMW work and activities are focused on 
three main pillars:  
a) Educational work;  
b) Activism support;  
c) Changing SCI and connecting with other networks. 

No More War takes a clear antimilitarist stand, whilst taking into 
account the political settings in which SCI branches/ groups need 
to function.

WHY JOIN THIS TEAM?
	 We are witnessing a massive resurgence in militarism. 

The normalization of brutal genocides, the ongoing 
global arms race, defence budgets at record highs, the 
resurgence of conscription in several countries, and 
conflicts causing devastating humanitarian crises are 
clear signs of this. As a peace movement, SCI intends 
to strengthen its peace and anti-militaristic dimension, 
which was the foundation of its vision and mission 
back in 1920.

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Running social media campaigns on antimilitarism;
	 Organising workcamps, meetings, training course, 

study sessions, info-sessions, debates, events on NMW 
related topics;

	 Reconnecting SCI to its antimilitarist roots, 
encouraging SCI to become more political, get more 
defined political positions;

	 Promoting international solidarity with people living 
under war and/or military occupation, solidarity with 
conscientious objectors;

NMW
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	 Supporting global disarmament;

WHO CAN JOIN THE TEAM AND HOW?
	 Motivation to become more engaged in the field of 

antimilitarist education or antimilitarist activism in 
their communities and at an international level;

	 Desire to build/ expand their international peer 
network;

	 Commitment to bring forward ideas and initiate 
projects together with the working group. 
 

CONTACT:
nomorewarcollective@gmail.com

-	 Nour Da'ana,
	 No More War

The first time I was involved in a NMW activity, I knew that I wanted 

to be a part of this group. I felt like I found the space that I was 

looking for and the people I want to surround myself with. The work 

that NMW does is mind-blowing, and has a huge long term effect. 

Finding the right people, with the same mentality agreeing about the 

same values was a life changing opportunity for me. 

Being part of NMW helped me to the path I want to follow, especially 

when it comes to making a change and leaving a fingerprint in every 

aspect. Fighting for what is right, and having the belief in making 

a change in a world where change is hard to achieve, is something I 

aspire to be part of!
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External Representation team
The External Representation (ExRep) is a team of SCI activists 
coming from various branches and groups of SCI. ExRep works 
towards having SCI's voice represented at important meetings and 
events organized by SCI's key partners and advocacy players (such 
as UNESCO, European Youth Forum, CCIVS, etc.).  

WHY JOIN THIS TEAM?
	 Ensure SCI's visibility and presence at important 

events;
	 Develop external partnerships according to SCI's 

Strategic Plan;
	 Better understand European policies and programmes 

in the field of training, education and youth, as well 
as agendas of worldwide players;

	 Build advocacy capacities of SCI.

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Represent SCI at selected events organized by 
European Youth Forum, UNESCO, CCIVS, etc.;

	 Network and partner with like-minded organizations 
to advocate for matters of importance to the SCI 
Movement (e.g. freedom of movement, visa issues, 
recognition of volunteering, etc.); 

	 Maintain contacts and communication with external 
partners;

	 Report to the SCI Movement and ask for feedback 
when appropriate.

WHO CAN JOIN THE TEAM AND HOW?
	 SCI activists with an interest in international affairs, 

advocacy and participation;
	 With previous experience from local and international 

work of SCI;
	 Available to join 1-2 meetings a year, including 

preparation work and follow up;

EXREP
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	 Willing to develop ways to channel the voice and 
opinion of SCI branches.

CONTACT:
coordinator@sci.ngo  

-	 Wilbert Helsloot, 
	 ex-member of the ExRep team

It is rewarding to represent SCI at other meetings, 

reaching out (aims of SCI) to other levels.

Abya Yala Working Group 
Abya Yala is the working group of SCI that promotes cooperation 
and solidarity between SCI, Partner and Contact Organisations in 
the Americas. 

WHY JOIN THIS TEAM?
	 Organise short and long term volunteer projects, 

campaigns, seminars, and exchange of non-formal 
educational materials;

	 Maintain links and develop cooperation between SCI, 
Partner and Contact Organisations in the Americas;

	 Conduct an annual evaluation of the work of SCI's 
Branches/Groups with the region as well as that of 
our Partners/Contacts in the Americas;

	 Strengthen cooperation with regional volunteering 

ABYA
YALA

71
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	 Organise at least two online meetings of the Steering 
Group per year;

	 Collect data on the number of short and long term 
volunteers exchanged between SCI's Branches/Groups 
and Partners/Contacts in the region and evaluate 
the quality and impact of both the projects and the 
volunteers exchanged;

	 Maintain a close cooperation with the current 
Branch, Partner and Contact Organisations 
in the region and develop links with new 
potential Contact organisations in the Americas. 

WHO CAN JOIN THE TEAM AND HOW?
	 SCI activists with an interest in the American region 

and related topics;
	 Possibly with previous experience in the region, with 

local and international work of SCI;
	 Available to join 2 meetings a year, including 

preparation work and follow up;
	 Willing to develop and expand current 

networks and partnerships in the region.  

CONTACT:
Nuno Doria (Contact person, IVS GB) info@ivsgb.org / in 
cc. abyayala_wg@sci.ngo

networks in the Americas.

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?
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Climate Team Working Group 
The SCI Climate Team is a group of young members from various SCI 
organisations, focusing on advancing climate justice within the SCI 
network and globally. Acting as SCI’s hub for youth climate action, the 
team is committed to promoting a sustainable and equitable future.

WHY JOIN THIS TEAM?
	 Support (youth) engagement in climate actions;
	 Raise awareness about climate issues (locally, globally 

and within the movement);
	 Build capacity for organisations, staff members 

and volunteers, within the SCI network on topics 
of climate justice, peace and the connection between 
peace and climate;

	 Evaluate and communicate climate justice practices 
within the movement and beyond;

CLIMATE 
TEAM

	 Evaluate and communicate climate justice practices 
within the movement and beyond;

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 Organise steering team meetings for the active 
members of the Climate Team to strengthen 
collaboration and foster connections; 

	 Develop new links with international climate 
organisations;

	 Facilitate knowledge management between branches 
and partners in areas related to climate justice and 
environmentalism;

	 Work on the improvement of the quality of the 
projects, workcamps and different spaces within the 
organisation to ensure and promote climate justice, 
and peace for nature. 
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WHO CAN JOIN THE TEAM AND HOW?
	 Activists motivated to promote the interconnectedness 

of Peace and Climate;
	 Interest on climate justice, environmental sustainability 

and the political dimension between climate and 
human rights;

	 Availability to join meetings and organise sessions 
(online and in-person) to represent the team and 
promote its initiatives. 

CONTACT:
climateteam@sci.ngo
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-	 Alexandra Vasileiou, 
	 Abya Yala

-	 Tanya Möller Forastieri, 
	 Climate Team

Abya Yala is used by some indigenous peoples 

of the Americas to describe the continent. It 

means "mature land", "living land" or "land 

that flourishes" in the Guna language. There is 

a great potential of youth exchanges in this Land that Flourishes 

and SCI wishes to expand by collaborating with more like-minded 

volunteering organizations in the area.  We strongly believe that 

working together with IVS orgs in local communities, we can create 

a lasting impact of positive change by inspiring individuals to get 

involved in peacebuilding, personal growth, cultural exchange and 

environmental sustainability.

Together with some other volunteers from 

the SCI movement I decided to create the SCI 

Climate Team in 2023. With the Climate Team 

we wanted to emphasize the interconnectedness 

between peace and climate, which is especially shown on the topic of 

climate justice. We noticed that SCI had a lot of projects relating 

to climate and environment, and even works towards creating 

peace with nature. However, we also saw a general need for the 

SCI movement to engage in capacity building on the topic of climate 

justice and to create motivation to work against the structures that 

create climate injustice to begin with. This is what we in the Climate 

Team are aiming to do with and for SCI.

75
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Financial Advisory and Consultancy 
Team 
FACT is an SCI Constitutional Body which deals with financial matters. 
It is a body mentioned in the International Constitution (Article 
16) that apart from advising the International Treasurer, can also 
help International Working Groups with financial issues if asked 
to do so. FACT consists of 5 members: 3 volunteers appointed 
by the IEC, plus the International Treasurer and the Finance and 
Administrative Officer. 

WHY JOIN THIS TEAM?
	 The IEC is seeking volunteers interested in financial 

matters for a position in its Finance Teams. Becoming 
a FACT member is a chance to share your financial 
insights and sparkling ideas with SCI! 

WHAT DOES IT TAKE TO BE A VOLUNTEER  
IN THIS TEAM? WHAT DO YOU DO?

	 FACT members meet online 2 - 3 times per year. Each 
meeting lasts approximately 1 - 1,5 hours. 

	 They advise on the international budget, discuss the 
annual accounts and the financial strategy.

WHO CAN JOIN THE TEAM AND HOW?
	 Knowledge of or experience with financial matters in 

general (as a treasurer, finance officer or other related 
roles);

	 Interest in SCI on branch and international level;

	 Easy access to email and online media and the 
willingness and time to participate in financial 
discussions.

CONTACT:
treasurer@sci.ngo 

FACT
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Volunteer online
Whether it's working on designing promotional material, writing 
articles, Wikipedia camps, proofreading, translating, updating, 
designing or testing new online learning courses or developing 
fundraising initiatives, sometimes projects pop up which take place 
online. We'd love you to support and we'd be happy to hear about 
new ideas that you may have too! Subscribe to SCI’s newsletter and 
keep an eye out for our online opportunities and events:

www.sci.ngo/volunteer-with-us/

Do you have an idea? Contact: communication@sci.ngo

Volunteering
since 1920

https://learning.sci.ngo/
http://www.sci.ngo/volunteer-with-us/


BE  THE  
MOVEMENT



SCI has existed for the last hundred years, engaging many volunteers 
all over the world. Many of the volunteers stayed active for many 
years and shaped this Movement in significant ways. SCI continues 
to tackle crucial issues in our pursuit for a peaceful society. We 
would love for you to join us in our efforts! You can always contact 
us at info@sci.ngo to discuss how to get involved. 

We are looking forward to hearing from you soon.

Amities,8

Your Service Civil International

10
Have you always 
wondered what this 
greeting actually 
means? It means: in 
friendship, in peace. 
Many SCI activists 
use it to sign off their 
emails, so feel free 
to join. 
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