This House is on Fire: Seminar on political communication in SCI
15-20 February + 27 February 2022 – Online
 
Background of the seminar
[image: ]The world is literally on fire! The COVID-19 pandemic has increased the pressure on marginalized groups in society, it has fuelled right-wing extremism, hatred and conspiracy theories. Wars are continuing to rage the world. Racism, sexism, queerphobia, wealth inequalities and global injustice have direct effects on people every single day. And we didn‘t even list the climate crisis yet.

Silence is violence. Social media and communication have become a bigger part of SCI in the past two years of living through a pandemic, as it is one of the online spheres of influence that we have. During the Black Lives Matter protests and the social media hype around it in May and June 2020, it became increasingly clear that organisations should and need to position themselves in solidarity with the protests. SCI was comparably slow in responding and coming to a consensus on it. We often have the motto: „Sure, peace, but not too political!“

Questions that we ask ourselves: What is too political for SCI? How much do we need to position ourselves politically in order to be a believable peace organisation? How can we deal with sensitive political topics, when an SCI member organisation might face repercussions for speaking up? Whom is your communication for, whom is it not for? When is the right timing to be political?

We urgently need to discuss this. Rather than having limited time during an EPM or ICM for this topic, we would propose a complete week. This is why we invite you to a seminar where we can discuss existing communication strategies within our branches, but also as SCI on an international level – and develop new ones that are fit for the year 2022. Let’s develop clear strategies when we speak up on social media and how we speak up.

This seminar is outcome-focused. We will during the seminar develop new social media campaigns around political topics (similar to the COVID-19 campaign that Gender Blenders did in 2020 or the Nuclear Weapons campaign by the International Secretariat in September 2021). We will draft proposals for resolutions and recommendations for ICM and EPM. And we will create a guideline document on political communication for branches.

Draft program
Here is the full program of the seminar – please beware that things might still change! The video calls take place from 13:00 to 16:30 Central European Time (convert this time to your time zone here!).
	
	Day 1, 15 Feb
	Day 2, 16 Feb
	Day 3, 17 Feb
	Day 4, 18 Feb
	Day 5, 19 Feb
	Day 6, 20 Feb
	
	Day 7, 27 Feb

	Morning
10:00-11:30 CET
	Preparation task (see “What do I need to prepare” here in the infosheet!)
	Individual task: How is the world currently on fire?
	Individual task: SCI and politics
	Individual task: Strategic planning
	Individual task: Get to know campaigning and resolutions
	Individual task: Working on campaigns and resolutions
	
	Individual task: Working on campaigns and resolutions

	Afternoon
13:00-14:30 CET
	Getting to know each other and the program
	How is the world currently on fire?
	Challenges around political positioning in SCI
	Strategic planning
	Campaigning training #2
	Working on campaigns and resolutions
	
	Presentation of final outcome + Follow-up projects

	15:00-16:30 CET
	Expectations for the training
	Silence is Violence
	How can we speak up as SCI?
	Positive peace as activism + Campaigning training #1
	Working on campaigns and resolutions
	Open Space
	
	Evaluation, Celebration

	Evening
17:30- CET
	Some more getting to know each other
	Evening activity
	Evening activity
	Evening activity
	YouTube Party
	Evening activity
	
	



Who is this seminar for?
· Communication officers within SCI member organisations
· Members of the boards of SCI member organisations that might be involved in decision-making around political commmunication
· Staff and active volunteers in SCI member organisations, the IS and the IEC

All participants selected for this project must meet the following criteria:
· be 18 years old or older
· can live anywhere in the world
· be able to work in English
· commit to actively participate from the beginning to the end of the seminar
We explicitly encourage participants of all genders, sexual orientations, abilities and ethnic backgrounds to apply.
 
How to apply?
Please send your application form (next two pages) as soon as possible to Sara at trainings@scich.org. We will get back to you then. :)

Application form
This House is on Fire
	Last name
	 

	First name
	 

	Is your official name in your passport different? If yes, please let us know:
	

	Birth date
	 

	Nationality
	 

	Personal Address
(Street, city, country)
	 

	Phone Number
	 

	E-mail
	 

	Needs you would like to communicate
(e.g. need financial support for faster internet connection during seminar)
	 

	English skills
	Very good
	Good
	Poor

	Speaking
	 
	 
	 

	Writing
	 
	 
	 

	Understanding
	 
	 
	 

	Name of your SCI branch, group or partner
	 



For the following questions, please write briefly your most important arguments. This will help us to design of the project according to your and the whole group‘s needs.

	Experiences

	How long have you been involved in your organisation and what have been your roles and tasks?
	 

	What do you think about how (un)political SCI is? 
	

	Motivation and expectations

	Why do you want to participate in this project? What do you want to get out of it?
	 

	How do you want to use the acquired tools and knowledge in the future?
	 

	What can you contribute to the seminar?
	

	Further information

	You can state here any other information you would like to share:
	 



Declaration and commitment
I am fully aware that my participation in this activity is an investment of the organisers (in terms of logistics, finances, time and personal involvement of all people engaged) in my personal learning experience.

1. I declare that the information provided in my application is true and I commit myself to participate actively in the whole duration of the project.
2. I promise to share the experiences gained in the course with other people from my sending organisation and/ or other people in my professional/ private / volunteer environment;
3. I promise to implement learned experience at the local level;
4. I commit to attending the project in full, with no late arrival and early departure or leaving sessions;
I read and understood text of the declaration.
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